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Invitation to Expression of Interest

TransNamib Holdings Ltd (TNHL) hereby invites suitable, eligible, qualified companies to submit their expression of interest to supply the Track Acceleration and rail condition Monitoring and management platform access to monitor Kranzberg – Tsumeb section of our railway line that will be tried as a proof of concept (PoC) for a period of 4 months.

	Expression of Interest Number
	Description

	[bookmark: _GoBack]EOI/TNHL-06/2023-24
	Track Acceleration Monitoring and Management Platform access for trains.
1. Providing a complete solution which include the 3x sets hardware and management system for a “proof of concept” for a period of 4 months;
1. That the supplier would provide this free of cost to Transnamib for a trial period;
1. That objective of the PoC will be to indicate to us that the product will serve the needs of TNHL in terms of rail condition which will guide us term of speed restrictions.

	Request for Clarifications to TNHL in writing not later than
	14 days prior to closing date

	Expression of Interest closing date
	08 September 2023



1. EXPRESSION DOCUMENTS AVAILABILITY:	  
Expression documents are available at Professor Mburumba Kerina Street, TransNamib Holdings Head Office, Ground Floor, Procurement Department.		

2. DETAILS OF EXPRESSION SUBMISSION:      
Kindly submit proposal in a sealed envelope at Professor Mburumba Kerina Street, 
TransNamib Holdings Ltd Head Office, Ground floor, Procurement Department.
Supplier must submit their proposals on or before Closing Date and  Time shown. Documents to be entered into the TENDER BOX in the Procurement Offices, before the cut off Time and Date.



3. INSTRUCTIONS TO SERVICE PROVIDERS / SUPPLIERS

Prospective Supplier that wish to submit the required documents should examine the document carefully and review all instructions contained herein. Supplier should follow the instructions so that TransNamib can properly evaluate and compare all quotations received.

3.1. REJECTION OF TENDERS

TransNamib in its sole and absolute discretion reserves the right to: 
A Tender may be rejected if:
· there is lack of effective competition;
· tenders or quotation are not substantially responsive to the tender documents or to the request in the invitation;
· Documents received contain serious irregularities resulting in interference with the normal play of market forces



4. TERMS OF REFERENCE


Scope
The service provider will be supply, installation and setting up of the hardware and software/management Platform access to the engineering department of TNHL which will address the following:

· Track geometry, Switches and Crossings, Wear and fatigue in the wheel-rail interface, Vehicle suspension faults data collection;
· System will highlight criticality levels at different sections that need repairs;
· Inform the maintenance plannings and procurement of required material;
· Inform the operation speed at different sections;

Furthermore the supplier is expected to assist Transnamib for a trial period to interpret data collected and highlight all critical situation presented by the system and advise of possible and optimal solutions. Also, the supplier should furnish Transnamib with a clear trial programme with clear timeline with reference to the length of 392Km as well as the 4 month trial period.
The supplier is however not expected to do repairs on the rail but rather recommend repairs required and its quatative magnitude and verify results after repairs are done.

The supplier will be reporting directly to the engineering deparment under Research and Development (R&D) as a custodian.  The findings of this exercise will be crutinized by R&D for further developments. 

This exercise will be management by engineering R&D. There will be however appointed staff appointed from Civil, Locomtive, Carrige & Wagoons as well as from Operation who will work under the guidance of the supplier while capturing and processing the data.

Three (3x) locomotives which are mostly dedicated to run between Kranzerg and Tsumeb

Deliverables
This exercise is expected to provide information on track geometry, Switches and Crossings conditions, Wear and fatigue in the wheel-rail interface, Vehicle suspension faults data collections. The system should highlight criticality levels at different point/section that need repairs. Also, it should be able through human readable data to inform the maintenance plannings and procurement of required material. Overall, it should be able to update the user and on a safe operation speed at different sections.

An interim report should be produced by the taskforce which lead by the engineering R&D and guided by the supplier on the findings and the next steps. The report will then be precented to the executive committee of Transnamib a month after a trial period. 
This report should be consisting of cost estimate to procure and to hire these monitoring equipment. Also it should detail the cost implication to perform repairs as per the finding.

The report should also recommend response strategy to the critical situation of the findings as well as preventative strategies to avoid the reoccurance of the current state of the rail infrastructure.


4. SELECTION OF SERVICE PROVIDER
· The Expression that is found to be substantially responsive in relation to the technical requirement and best suited proposal.

5. TABLE 1: MANDATORY DOCUMENTATION AND ELIGIBILITY CRITERIA 
	Document Description
	Yes/No

	1. a certified copy of the Company Registration Certificate or Registration of a defensive name, if applicable, issued by the Ministry of Industrialization, Trade and SME Development or BIPA, certified by the Namibian Police / Commissioner of Oaths. Or Similar document or Equivalent in Country of Origin
Each JV partner must comply
	

	1. Copies of identification documents (IDs) of the shareholders 
Each JV partner must comply
	

	1. A valid original or certified copy of a Good Standing Tax Certificate issued by the Receiver of Revenues, certified. Or Similar document or Equivalent in Country of Origin.
Each JV partner must comply
	

	1. A valid original or certified copy of a Good Standing Certificate issued by the Social Security Commission, certified. Or Similar document or Equivalent in Country of Origin.
Each JV partner must comply
	

	1. a valid certified copy of an Affirmative Action Compliance Certificate or in its absence, a proof issued by the Employment Equity Commissioner stating that the expression is not a relevant employer, or exemption issued in terms of Section 42 of the Affirmative Action Act, 1998 certified by Or Similar document or Equivalent in Country of Origin.
	

	1. An undertaking on the part of the Supplier that the salaries and wages payable to its personnel in respect of this Expression are compliant to the relevant laws, wage determinations, and Award, where applicable, and that it will abide to sub-clause 6.2 of the General Conditions of Contract if it is awarded the Contract or part thereof.
	

	1. A duly completed and signed Expression Securing Declaration form
	

	1. In case of JV, Supplier has submitted the following additional documentation;
a) Duly completed, initialled and signed Joint Venture Agreement 

In case of intended Joint Ventures (JV) has the Supplier submitted a dully signed letter of intent by all parties. 
	

	1. Duly signed and completed Expression Submission Form
	

	1. Submit proof of past successful delivery of similar goods.  (Track record of past projects)
	

	
Price will not be the determining factor for the EoI. 

7. CONFLICT OF INTEREST

Any perceived or real conflicts of interest that the service provider / supplier may have relating to this Expression needs to be declared. 

Annexure 1. Expression information form
Annexure 2. Joint Venture Partner Information Form ( Incase of JV)
Annexure 3. Expression Submission Form
Annexure 4. Expression Securing Declaration
Annexure 5. Written Undertaking 





For Enquiries Contact:
Tel: +264 819582009 / 819582002
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[bookmark: _Toc264968587]ANNEXURE 1
Expression Information Form

The Supplier shall fill in this Form in accordance with the instructions indicated below. No alterations to its format shall be permitted and no substitutions shall be accepted.
Date: ……………………………………………… 

Procurement  No.: ……………………………………………

Page ________ of_ ______ pages


	1.  Supplier’s Legal Name  [insert Supplier’s legal name]

	2.  In case of JV, legal name of each party: [insert legal name of each party in JV]

	3.  Supplier’s actual or intended Country of Registration: [insert actual or intended Country of Registration]

	4.  Supplier’s Year of Registration: [insert Supplier’s year of registration]

	5.  Supplier’s Legal Address in Country of Registration: [insert Supplier’s legal address in country of registration]

	6.  Supplier’s Authorized Representative 
     Name: [insert Authorized Representative’s name]
     Address: [insert Authorized Representative’s Address]
     Telephone/Fax numbers: [insert Authorized Representative’s telephone/fax numbers]
     Email Address: [insert Authorized Representative’s email address]

	7. 	Attached are copies of original documents of: [check the box(es) of the attached original documents]
	Articles of Incorporation or Registration of firm named in 1, above, in accordance with ITB Sub-Clauses 5.1 and 5.2.
· In case of JV, letter of intent to form JV or JV agreement, in accordance with ITB Sub-Clause 5.1.
· In case of government owned entity from Namibia, documents establishing legal and financial autonomy and compliance with commercial law, in accordance with ITB Sub-Clause 5.5.





ANNEXURE 2
[bookmark: _Toc264968588]Joint Venture Partner Information Form

The Supplier shall fill in this Form in accordance with the instructions indicated below.
Date: …………………………………………….. 

Procurement No.: …………………………………………………………….


	1.	Supplier’s Legal Name: [insert Supplier’s legal name]

	2.	JV’s Party legal name: [insert JV’s Party legal name]

	3.	JV’s Party Country of Registration: [insert JV’s Party country of registration]

	4.	JV’s Party Year of Registration: [insert JV’s Part year of registration]

	5.	JV’s Party Legal Address in Country of Registration: [insert JV’s Party legal address in country of registration]

	6.	JV’s Party Authorized Representative 
Name: [insert name of JV’s Party authorized representative]
Address: [insert address of JV’s Party authorized representative]
Telephone/Fax numbers: [insert telephone/fax numbers of JV’s Party authorized representative]
Email Address: [insert email address of JV’s Party authorized representative]

	7.	Attached are copies of original documents of: [check the box(es) of the attached original documents]
	Articles of Incorporation or Registration of firm named in 2, above, in accordance with ITB Sub-Clauses 4.1 and 4.2.
· In case of government owned entity from Namibia, documents establishing legal and financial autonomy and compliance with commercial law, in accordance with ITB Sub-Clause 5.5.




ANNEXTURE 3Private Bag 13204,
Windhoek, Namibia
TransNamib Building, 
16 Prof. Mburumba Kerina Street
Tel: +264 61 298 2530
(Mokganethy.Roos@transnamib.com)


[bookmark: _Toc264968589]Expression Submission Form
The Supplier shall fill in this Form in accordance with the instructions indicated. No alterations to its format shall be permitted and no substitutions shall be accepted.
Date: …………………………………………………
                                                                                                       
                                                                                    Procurement Ref. No.:…………………………………. 
To:  TransNamib Holdings Ltd 

We, the undersigned, declare that: 

(a) We have examined and have no reservations to the Expression of Interest Documents, including Addenda No.: [insert the number and issuing date of each Addendum]; 

(b) We offer to supply in conformity with the Expression of Interest Documents and in accordance with the Delivery Schedules specified in the Schedule of Requirements the following Goods and Related Services ……………………………………………………………………………………………………………………………………..[insert a brief description of the Goods and Related Services]; 

(c) The total price of our expression, excluding any discounts offered in item (d) below, is: [insert the total expression price in words and figures, indicating the various amounts and the respective currencies];

(d) The discounts offered and the methodology for their application are:

	Discounts.  If our expression is accepted, the following discounts shall apply. [Specify in detail each discount offered and the specific item of the Schedule of Requirements to which it applies.] 

	Methodology of Application of the Discounts. The discounts shall be applied using the following method: [Specify in detail the method that shall be used to apply the discounts];

(e) Our expression shall be valid for the period of time specified in ITB Sub-Clause 21.1, from the date fixed for the expression submission deadline in accordance with ITB Sub-Clause 25.1, and it shall remain binding upon us and may be accepted at any time before the expiration of that period;

(f) If our expression is accepted, we undertake to obtain a Performance Security in accordance with ITB Clause 44 and GCC Clause 18 for the due performance of the Contract;

(g) We, including any subcontractors or suppliers for any part of the contract, have nationality from eligible countries [insert the nationality of the Supplier, including that of all parties that comprise the Supplier, if the Supplier is a JV, and the nationality each subcontractor and supplier] 

(h) We have no conflict of interest in accordance with ITB Sub-Clause 5.2;

(i) Our firm, its affiliates or subsidiaries—including any subcontractor or supplier for any part of the contract—have not been declared ineligible by an international financing agency such as the World Bank, African Development Bank or any other international agency or under the Laws of Namibia or official regulations  in accordance with ITB Sub-Clause 5.3;

(j) The following commissions, gratuities, or fees have been paid or are to be paid with respect to the Expression of Interest process or execution of the Contract: [insert complete name of each Recipient, its full address, the reason for which each commission or gratuity was paid/ is payable and the amount and currency of each such commission or gratuity]

	Name of Recipient
	Address
	Reason
	Amount

		
		
		
		



	(If none has been paid or is to be paid, indicate “none.”)

(k) We hereby confirm that we have read and understood the content of the expression Securing Declaration attached herewith and subscribe fully to the terms and conditions contained therein, if required. We understand that non-compliance to the conditions mentioned may lead to disqualification. 

(l)	We understand that this expression, together with your written acceptance thereof included in your notification of award, shall constitute a binding contract between us, until a formal contract is prepared and executed.

(m)	We understand that you are not bound to accept the lowest evaluated expression or any other expression that you may receive.

Signed: [insert signature of person whose name and capacity are shown] 
In the capacity of [insert legal capacity of person signing the expression Submission Form] 
 
Name:__________________________________________________________________ [insert complete name of person signing the expression Submission Form]	
Duly authorized to sign the expression for and on behalf of: ____________________________ [insert complete name of Supplier]
Dated on ____________ day of __________________, _______ [insert date of signing]

ANNEXURE 4
EXPRESSION SECURING DECLARATION

(Section 45 of Act) 
(Regulation 37(1)(b) and 7(5))

Date: ..........................................................


Procurement Ref No.: ..................................................

To:  TransNamib Holdings Ltd 

I/We* understand that in terms of section 45 of the Act a public entity must include in the Expression of Interest document the requirement for a declaration as an alternative form of expression security.

I/We* accept that under section 45 of the Act, I/we* may be suspended or disqualified in the event of

(a) a modification or withdrawal of a expression after the deadline for submission of expressions during the period of validity;

(b) refusal by a Supplier to accept a correction of an error appearing on the face of a expression;

(c) failure to sign a procurement contract in accordance with the terms and conditions set forth in the Expression of Interest document, should I/We* be successful Supplier; or

(d) failure to provide security for the performance of the procurement contract if required to do so by the Expression of Interest document.

I/We* understand this expression securing declaration ceases to be valid if I am/We are* not the successful Supplier

Signed: ..................................................................................................................................................

[insert signature of person whose name and capacity are shown]

Capacity of:

[indicate legal capacity of person(s) signing the expression Securing Declaration]

Name: ...................................................................................................................................................

[insert complete name of person signing the expression Securing Declaration]

Duly authorized to sign the expression for and on behalf of: [insert complete name of Supplier]

Dated on ____________ day of __________________, _______

[insert date of signing]

Corporate Seal (where appropriate)
[Note*: In case of a joint venture, the expression securing declaration must be in the name of all partners to the joint venture that submits the expression.]



ANNEXURE 5
[image: grn]
Republic Of Namibia
Ministry of Labour, Industrial Relations and Employment Creation 

Written undertaking in terms of section 138 of the Labour Act, 2015 and section 50(2)(D) of the Public Procurement Act, 2015

1. EMPLOYERS DETAILS

Company Trade Name:………………………………………………………

Registration  Number :...……………………………………………………...

Vat Number: …………………………………………………………………

Industry/Sector: ………………………………………………………………

Place of Business:……………………………………………………………..

Physical Address:……………………………………………………………..

Tell No.:………………………………………………………………………

Fax No.:……………………………………………………………………….

Email Address:………………………………………………………………..

Postal Address:………………………………………………………………..

Full name of Owner/Accounting Officer:……………..……………………...

…………………………………………………………………………….......

Email Address:………………………………………………………………..



2. 	PROCUREMENT DETAILS

Procurement Reference No.:……………………………………………………..

Procurement Description: ………………………………………………………..

……………………………………………………………………………………

……………………………………………………………………………………

Anticipated Contract Duration: ………………………………………………….

Location where work will be done, good/services will be delivered: …………..

……………………………………………………………………………………

3. 	UNDERTAKING

I ……………………………………………[insert full name], owner/representative  

of ………………………………………………………….[insert full name of company] 

hereby undertake in writing that my company will at all relevant times comply 
fully with the relevant provisions of the Labour Act and the Terms and Conditions of Collective Agreements as applicable. 

I am fully aware that failure to abide to such shall lead to the action as stipulated in section 138 of the labour Act, 2007, which include but not limited to the cancellation of the contract/licence/grant/permit or concession. 

Signature: ……………………………..

Date: …………………………………..

Seal:…………………………………….

Please take note:
1. A labour inspector may conduct unannounced inspections to assess the level of compliance
2. This undertaking must be displayed at the workplace where it will be readily accessible and visible by the employees rendering service(s) in relations to the goods and services being procured under this contract. 








TRAINING

Supplier shall provide the training to four TNHL officials for the operations during the proof of concept period in order for general operaitons of the system at his premises. In case of indigenous supplier, if certain  parts/sub-assemblies  is imported  the  required  training  shall also be provided by the supplier.
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